
Annual Report & Accounts

2021



OUR  
VISION

Note Regarding Forward-Looking Statements
This document includes forward-looking statements, beliefs or opinions, including statements with respect to Avolon’s business, 
financial condition, results of operations and plans. These forward-looking statements involve known and unknown risks and 
uncertainties, many of which are beyond our control and all of which are based on our management’s current beliefs and expectations 
about future events. Forward-looking statements are sometimes identified by the use of forward-looking terminology such as 
“believe,” “expects,” “may,” “will,” “could,” “should,” “shall,” “risk,” “intends,” “estimates,” “aims,” “plans,” “predicts,” “continues,” 
“assumes,” “positioned” or “anticipates” or the negative thereof, other variations thereon or comparable terminology or by 
discussions of strategy, plans, objectives, goals, future events or intentions. These forward-looking statements include all matters 
that are not historical facts. Forward-looking statements may and often do differ materially from actual results. No assurance 
can be given that such future results will be achieved. Forward-looking statements appear in a number of places throughout this 
document and include statements regarding the intentions, beliefs or current expectations of management with respect to future 
events, and are subject to risks relating to future events and other risks, uncertainties and assumptions relating to our business 
concerning, among other things, our results of operations, financial condition, liquidity, prospects, growth, strategies, and the 
industry in which the Avolon operates, most of which are difficult to predict and many of which are beyond Avolon’s control.

Avolon has built a leading position in aircraft leasing. 
The scale of our business reflects the ambition of 
our team, our shareholders and the values to which 
we ascribe. We are committed to pushing boundaries 
in everything that we do – to build stronger 
relationships with our customers and all industry 
stakeholders; to maintain an attractive and inclusive 
environment in which to work; and to invest back in 
our global community.
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Key Metrics

2021
AT A GLANCE

824
Aircraft

500
eVTOL orders

Customers
150

62
Countries
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Business Overview

BBB- Baa3 BBB- BBB+

$6.3bn
Total Available Liquidity

$17.9bn
Unencumbered Assets

228
Lease Transactions
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CHAIRMAN’S MESSAGE

Chris Jin
Non-Executive Chairman
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The year 2021 represented another 
challenging year for the aviation industry, as 
the sector continued to navigate the ongoing 
impacts of the global COVID-19 crisis. 

Thankfully the global development and deployment 
of numerous effective vaccines have spurred a 
return to air travel and the sector is now poised to 
enter into a strong phase of recovery. The strong 
fundamentals and resilience of the Avolon platform 
were once again pivotal in 2021, and the business is 
now positioned strongly to be a long-term structural 
winner as the sector continues to recover. 

Our active participation in the public debt markets, 
prudent management of our balance sheet and 
attractive orderbook of new technology aircraft, 
positions Avolon to continue to support our airline 
customers during this recovery phase and take 
advantage of growth opportunities in the market. 

We fully expect our operational and financial metrics 
to continue to  trend positively in the year ahead. 
However, we maintain our view that the recovery 
will continue to be uneven in the year ahead, 
varying from region to region across the world. 

Looking to 2022 and beyond, it is clear that 
sustainability is at the forefront of the aviation 
industry’s agenda. Avolon has a young, modern 
aircraft fleet, and orderbook of exclusively new 
technology, fuel-efficient aircraft, which positions 
us favourably to support our airline customers 
as they meet the changing policy landscape. 

As part of Avolon’s commitment to be at the 
forefront of the decarbonization of the aviation 
industry, this year also saw us make a significant 
commitment to the Vertical Aerospace VX4 eVTOL 
aircraft. As a Board, we are proud that Avolon is 
taking a leadership position in revolutionizing zero-
emissions air travel and this innovation further 
re-affirms Avolon’s position as an industry pioneer. 

On behalf of the Board, I would like to thank Avolon’s 
ExCo for their outstanding stewardship of the 
business over the past year and, more importantly, 
recognise the contribution and commitment of our 
entire TRIBE. It is their work which delivers for our 
customers and other stakeholders each and every day.  
I would also like to thank my fellow Board members 
for their time, dedication and support during 2021. 

Chris Jin 
Non-Executive Chairman

We have a young, modern 
aircraft fleet, and 
orderbook of exclusively 
new technology, fuel-
efficient aircraft, which 
positions us favourably 
to support our airline 
customers as they 
renew their fleets to 
meet the changing 
policy landscape.
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While 2021 was another challenging year for the 
aviation sector, we ended the year with optimism 
owing to successful vaccine rollouts across the 
world which have been the springboard for the wider 
resumption of global air travel. We expanded our fleet 
and customer base during the year, while enhancing 
our liquidity and capital structure. Our business 
stood resilient at the end of the year and we remain 
confident in the medium-term outlook for the sector. 
Crucially, 2021 was also a year marked by innovation 
as Avolon placed an order for 500 VX4 aircraft with 
Vertical Aerospace, becoming the first global lessor 
to purchase zero emissions aircraft. The ground-
breaking order further underlines our commitment 
to protecting our environment, a significant first 
step on the journey to decarbonizing air travel.

2021 Market Review

The year began with cautious optimism, with vaccines 
offering the pathway towards exiting the pandemic and 
the resumption of normal life. As we predicted at the 
start of the year in our annual Outlook Paper, 2021 was 
shaped by the rapid distribution and take-up of vaccines 
which resulted in the progressive easing of government 
travel restrictions and a strong rebound in global air 
travel. However, the recovery in air travel has been 
gradual and uneven, following a path of domestic first; 
then regional; and finally, long haul. Once the recovery 
did take hold, the depth of pent-up demand for travel 
was evident, with the speed at which air travel returned 
providing us confidence that a recovery was underway. 

Solid Financial Performance

I am pleased to report that we delivered a solid 
performance in 2021 and returned to profitability – 
delivering $47 million net income for the year. This 
is an impressive achievement given the uncertain 
market backdrop and I want to thank our TRIBE 
for their hard work and dedication throughout 
the year. We also remain highly cash generative, 
producing in excess of $890 million of cashflow 
from operating activities during the year. 

Strong Credit Metrics and Ratings 

Avolon also remained active in the capital markets in 
2021, where we successfully raised $3.7 billion of new 
debt, at a historically low average cost. We also upsized 
our unsecured revolving credit facility by $1.1 billion 
to $4.3 billion, bringing total revolving debt capacity 
to $5.8 billion at year end. During the year, we also 
successfully repaid $650 million of legacy secured 
debt, which helped reduce our secured debt as a 
proportion of total assets to 20% for the first time. 

The maintenance of our strong credit profile, resilience 
of our balance sheet and the improving sector 
backdrop resulted in S&P, Moody’s and Fitch reaffirming 
Avolon’s Investment Grade credit rating with a Stable 
Outlook. Looking ahead, we will continue to place an 
unwavering focus on investment grade metrics and 
our clear ambition is to achieve a higher credit rating. 
We believe that our strong liquidity position and the 
cash generation capability of the business, coupled 
with our low secured debt to total assets ratio, leaves 
us well positioned to achieve this core objective. 

Growth in Fleet & Customer Base

As the market backdrop improved over the course 
of the year, our operational activity increased as a 
result. As the scale of the pent-up demand for travel 
became apparent, airlines moved quickly to meet 
that demand, resulting in the fourth quarter being the 
most active period for leasing activity in our history. 
In total, we executed 228 lease transactions and 
delivered 49 new aircraft during the year, providing 
us with further confidence that the market has 
stabilized, and that the recovery is underway.  We 
ended the year with an owned and managed fleet of 
592 aircraft – representing 4% growth year-on-year 
– and total orders and commitments for a further 232 
fuel-efficient, new technology aircraft. We added 14 
new customers during 2021, ending the year with 150 
airline customers operating in across the world.

CEO’s MESSAGE
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Cargo Market Opportunity

During the year, we announced a new strategic 
partnership with Israel Aerospace Industries (‘IAI’) to 
capitalise on the clear opportunity in the growth of 
e-commerce. As launch customer for the IAI A330-300 
P2F cargo conversion programme, we have committed 
to 30 conversion slots between 2025 and 2028. 
Securing these slots signals our intent to become a 
key player in the air cargo market and ensures that we 
will capitalize on this market opportunity, with cargo 
traffic forecasted to double over the next 20 years.

Focus on Sustainability

As outlined in last year’s Annual Report, the 
environment, and how we can continue to work towards 
addressing the climate crisis, was to be a key focus 
for us in 2021. We made progress across a number 
of key internal milestones, including evolving our 
sustainability objectives and the publication of our 
inaugural sustainability report in February 2022. Our 
sustainability report provides stakeholders with a 
deeper understanding of the way in which we conduct 
our business, the values to which we ascribe and the 
commitments we have made in order to deliver long 
term sustainable value for our shareholders. This will 
be achieved while recognizing the need to protect 
our climate, protect and enhance the well-being of 
our employees and care for our communities. 

The aviation industry, like many others, is a net 
contributor to carbon emissions and the development 
of large-scale zero emissions passenger aircraft 
will take a number of decades to commercialize. 
Therefore the best near-term action for airlines to 
take to lower their carbon footprint is to operate 
the youngest, most fuel-efficient aircraft available 
in the market. At the end of 2021, over 50% of our 
portfolio was new technology aircraft and we are 
committed to increasing the composition of new 
technology aircraft in our portfolio to 75% by 2025. 
We believe strongly that this strategy will help both 
lower the industry’s carbon emissions and enhance 
shareholder value. In addition we are also committing 
to becoming Net Zero in our own operations by 2023. 

Innovation 

As an industry leader, it is incumbent on us to be at 
the forefront of initiatives which help decarbonize air 
travel and hasten the move to a net zero economy 
by 2050. We are committed to helping support the 
development of future technologies that will ultimately 
deliver safe, zero-emissions air travel for the world’s 
passengers. As a first step towards this goal, during 
2021 we made a landmark investment in zero-emissions 
eVTOL aircraft, becoming a launch customer with 
Vertical Aerospace, placing an order for 500 VX4’s 
valued at $2 billion. Our commitment to the eVTOL 
market places Avolon at the forefront of technological 
change in the industry and underlines Avolon’s belief 
in the electrification of air transport. Avolon’s existing 
young and fuel-efficient fleet will be complemented 
by an investment in a new category of ultra-short-haul 
aircraft that are safe and operate with zero emissions.

CEO’s MESSAGE (CONTINUED)

At the end of 2021, over 
50% of our portfolio 
was new technology 
aircraft and we are 
committed to increasing 
the composition 
of new technology 
aircraft in our portfolio 
to 75% by 2025.

Avolon Annual Report & Accounts 2021

8



We firmly believe that eVTOLs are the first step towards 
a revolution in air travel and the strong demand for 
our VX4 orderbook from the world’s leading airlines 
shows that our airline partners share this view. In 
the short period since we made our order, we have 
made excellent progress in placing our eVTOL 
orderbook.  Over 70% of our 500 VX4 aircraft are 
placed with leading global airlines GOL and Japan 
Airlines. The placement progress also reflects the 
extremely positive conversations that we have been 
having with CEOs of some of the world’s leading 
airlines. We believe that there is strong appetite from 
airlines across the globe to be part of this industry 
change and we look forward to continuing to work 
closely with them as we decarbonize air travel and 
transition towards a net zero carbon economy. 

Our People

During the second half of the year, we announced that 
our President and Chief Commercial Officer, John 
Higgins, and our Chief Operating Officer, Tom Ashe, 
were retiring from the business. Both John and Tom 
were not only founding members of the company, but 
also close friends. Their contribution to our success can 
be measured not only in the market leading financial 
and portfolio metrics of our business, but also in the 
strength of the culture which we have built and the 
incredible pool of talent which we have nurtured and 
developed under their leadership. Fortunately, their 
three decades of aircraft leasing experience and 
insights will not be lost to the business as they will 
continue to be available to Avolon’s Board and senior 
management on various projects over the coming years. 
On behalf of the Board and the entire Avolon team, I 
would like to thank John and Tom for the extraordinary 
contribution they have made to the company over the 
past 11 years. They have been central to the journey 
we have made from a start-up in 2010 to being one 
of the leading aircraft lessors in the world.  Following 
John and Tom’s retirement, we appointed Andy Cronin 
to the position of President, in addition to his role as 
Chief Financial Officer, promoting Paul Geaney to the 
post of Chief Commercial Officer. These changes 
underline the strength and depth of Avolon’s senior 
management team and the succession planning that 
has been at the heart of our business since foundation. 
I would like to congratulate Andy and Paul on their 
respective appointments. Andy has been instrumental 
in Avolon’s growth and success since its formation, 
while Paul brings a wealth of industry experience to 
his role. During the year, we continued to invest heavily 
in our TRIBE and further strengthened our executive 
leadership team, with the appointment of Ciara Ruane 
to serve as our Chief People Officer. This decision 
reflects our long-held view that people are at the heart 
of every great company and will help ensure that our 
people – our TRIBE – remains the key differentiator 
for the business. Ciara will be responsible for leading 
Avolon’s people strategy, employee experience, 
rewards, retention, recruitment, diversity & inclusion, 
and leadership development and learning. Looking 
ahead, we remain committed to continuing to invest, 
and develop, our TRIBE, ensuring that our strong 
culture and values remain core to how we operate.

CARE 

Our CARE programme is the central route through 
which we support charitable organisations within 
our communities. It is the embodiment of our 
commitment to corporate social responsibility and 
integral to our culture and values. In the past year 
we have continued our support of a diverse range of 
organisations with funding to 42 different initiatives, 
under our 4 pillars: Community, Avolon CARE Days, 
Resources, Entrepreneurship and Education. Much of 
our CARE focus in 2021 was aimed at assisting many 
of our existing charitable partners in their efforts 
to combat the challenges presented by Covid-19. 
We also joined with UNICEF to spearhead their 
Get A Vaccine, Give A Vaccine campaign in Ireland, 
donating over 15,000 vaccines for global distribution. 
In all we contributed over $413,000 towards the 
invaluable work being done across the world by our 
charitable partners. I am immensely proud of our 
involvement and the differences we made in 2021.

Outlook for 2022

It is clear that the aviation industry will continue to 
face challenges in 2022, but that market backdrop 
creates opportunities for us and the fundamentals 
of the sector remain strong. Our orderbook of 
exclusively new technology aircraft, with an 
attractive skyline of available aircraft in the 2023-
2025 timeframe, positions us strongly to support 
our airline partners as the industry recovers. 

We are excited about our relationship with Vertical 
Aerospace and the strong appetite for the VX4 that 
we have seen from our airline customers. The team 
in Vertical shares our ambition, our entrepreneurial 
spirit, and our belief in a long-term sustainable 
aviation model providing the confidence that we 
have selected the right partner to capitalize on 
potential to electrify the aviation industry.

As we look ahead, we are optimistic that both our 
platform and our people will continue to meet the 
challenges we face and seize the opportunities to 
thrive in the year ahead. I would like to express my 
gratitude to our Board for their continued support 
and guidance, to our customers and suppliers and 
most particularly to each and every one of our TRIBE. 
All have contributed to our success in 2021 – in what 
was a most challenging year – and will support our 
efforts to rise above the near-term challenges in 
the sector and deliver for our customers, investors 
and shareholders into 2022 and beyond.

Dómhnal Slattery
Chief Executive Officer
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INNOVATION

Avolon-e was formed in 2021 as an Avolon 
affiliate, with the mission to commercialize electric 
vertical take-off and landing (eVTOL) aircraft 
and develop adjacent business models in the 
Advanced Air Mobility (AAM) sector. Avolon-e 
will devleop eVTOL ride sharing partnerships 
around the globe, tapping a market opportunity 
of up to $1tr cumulatively until 20401.

1 According to a study by Morgan Stanley, $1tr is the cumulative market size by 2040.

Avolon-e leverages an experienced team, the 
backing of the global and capital-efficient Avolon 
platform and our unparalleled relationships with key 
customers, financial institutions and manufacturers. 

In June, Avolon-e announced a ground-breaking 
$2 billion order for up to 500 VX4 eVTOL aircraft 
from Bristol-based Vertical Aerospace together 
with an equity investment in the company. Avolon 
became the first operating lessor to commit to 
electric aircraft and Avolon-e’s order is still the 
largest commitment ever for eVTOL aircraft. 

Avolon-e joined Microsoft, Rolls-Royce, American 
Airlines and Honeywell as investors in Vertical 
Aerospace, a process that culminated in its listing 
on the New York Stock Exchange in December. 
Vertical and Avolon-e will collaborate throughout 
the development, road map to certification and 
subsequent commercial roll-out of the VX4. 

Avolon Annual Report & Accounts 2021
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Avolon-e identified Vertical as an early eVTOL leader, 
with a differentiated strategy of leveraging the 
capital and expertise of global aerospace leaders 
such as Rolls-Royce, Honeywell, GKN and Solvay. 

The creation of Avolon-e and the Vertical 
Aerospace transaction highlight Avolon’s 
commitment to responsible investment and the 
decarbonization of air transport. Avolon-e gives 
continuity to our entrepreneurial legacy, our 
technological curiosity and our ambition to expand 
the boundaries together with our partners.

Since the VX4 order was revealed in June, Avolon-e 
has announced commitments for VX4 aircraft from 
Gol Airlines in Brazil and Japan Airlines. These have 
led to the creation of joint working groups to build 
eVTOL ride sharing platforms. By year end, over 
70% of Avolon’s 500 VX4 order had been placed.

In June, Avolon-e 
announced a ground-
breaking $2 billion 
order for up to 500 VX4 
eVTOL aircraft from 
Bristol-based Vertical 
Aerospace together with 
an equity investment 
in the company.
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Sustainability

AVOLON’S ROLE

Sustainability has been a core focus at Avolon 
since the foundation of the company. Since 2010 
we have had a singular focus on investing in the 
most fuel-efficient aircraft available, bravely 
backing new technologies, ensuring our employees 
work in a positive and inclusive environment, 
and doing business responsibly with a clear risk 
management and governance framework.

This year we worked to strengthen our engagement 
with stakeholders on sustainability issues. We published 
our inaugural sustainability report in February 2022, 
prepared in accordance with the GRI standard and 
established an ESG Steering Committee to further 
embed sustainability across our organization.

Collective Responsibility

In our view, a sense of collective responsibility is core 
to moving the aviation sector to a more sustainable 
footing. We endeavor to be a leader not only in 
how we conduct our business but also in how we 
interact with our stakeholders and use our broad 
influence and global reach to effect change.

Protecting the Environment

We invest in the youngest and most fuel-efficient 
aircraft available to help our customers reduce 
their carbon emissions. We supplement this core 
focus with a desire to support future sustainable 
technologies by investing in innovation and 
collaborating with manufacturers. We endeavour to 
minimise our direct carbon footprint by employing 
sustainable business practices, locating in energy 
efficient offices and traveling responsibly.

Caring for our People and Our Community

Our people, values and culture are central to our 
success. We aim to attract the best people and to 
fully develop their talents. We care deeply for their 
physical and mental wellbeing and that of their families. 
We actively participate in our local communities, 
support local charities and invest in education. 

Responsible Business 

We employ robust financial and operational 
controls to ensure that risk management 
is embedded within our business.

In addition, we have a strong, experienced Board 
which provides effective oversight and stewardship 
of our business. Our Governance Framework requires 
key decisions to be agreed by both shareholders.

1 2COLLABORATION 
AND COLLECTIVE 
PROBLEM SOLVING

INVESTING IN 
INNOVATION

Collaboration and collective problem solving is 
the lifeblood of the aviation industry. To meet 
carbon neutrality, a collaborative approach 
between government, industry and investors 
is required to rapidly scale and commercialize 
the required technologies. Avolon can play 
a leading role in this collaboration.

In 2019, we published a thought leadership 
paper Project i calling for greater focus on 
the start-up ecosystem in Ireland and the 
need for greater investment in education 
and innovation. We recently announced 
a significant investment in PhD level 
research with a focus on clean technology.

Avolon Annual Report & Accounts 2021
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3 BRAVELY 
BACKING NEW
TECHNOLOGIES

In June of 2021, we placed the largest 
order to date for zero emissions 
electric aircraft with an order for up 
to 500 of Vertical Aerospace’s VX4 
eVTOL. Without large industry players 
providing capital and other support 
to manufacturers, the technologies 
required for decarbonization 
will not be developed. 

Ensure >75% new technology aircraft by FY25
We commit to increasing the proportion of new technology aircraft in our 
passenger fleet to 75% by FY2025. New technology aircraft are typically 
15% to 30% more efficient than current technology models.

Be a thought leader on future technologies
In 2021 we invested in eVTOL manufacturer Vertical Aerospace and ordered up to  
500 zero-emissions aircraft that support a greener economy and decarbonize air 
travel. We will continue to seek ways to both invest in and support future technologies.

Net Zero in our own operations by 2025
We have made significant efforts to reduce the direct emissions from 
our offices. We commit to continue these efforts with the target of being 
Net Zero in our offices and business travel in the near future.

Ensure a diverse & inclusive workforce and management
We have a strong focus on diversity & inclusion. We are committed to ensuring an 
equitable and flexible workplace and to ensuring that diversity in our workforce is  
a key priority of our Executive Committee. 

Continue to develop our CARE programme
Our CARE programme is the central route through which we support charity, our 
communities and the arts. We commit to delivering a vibrant CARE programme 
that continues to support social causes at both a local and international level.

Our sustainability report sets out a number clear medium-term commitments to sustainability. These 
commitments are guided by feedback from our stakeholders and are the measures by which we will hold 
ourselves to account.

We are passionate about aviation. 
We want future generations to 
experience the adventure of travel, 
the excitement of seeing new 
places and new cultures, the joy of 
reconnecting with family and friends. 
If decarbonization is the challenge 
then we are up for that challenge 
because not flying is not the answer.

Avolon Annual Report & Accounts 2021
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CARE
For 2021, the CARE Committee in Avolon contributed 
$413,805 across 42 different initiatives under 
our 4 pillars: Community, Avolon CARE Days, 
Resources, Entrepreneurship and Education. Our 
impetus this year was assisting in the recovery 
of the physical and mental turbulence of 2020. 

COVID response

We donated $15,700 to the COVID Crisis in India 
through UNICEF who procured new oxygen generating 
plants, additional RT-PCR testing and RNA Extraction 
Machines for Indian hospitals. Beyond our usual CARE 
commitments, we campaigned for UNICEF’s “Get a 
Vaccine, Give a Vaccine” initiative, which delivered 
COVID-19 vaccines to 92 countries that were at 
risk of being left behind. For every fully vaccinated 
member of the TRIBE, we donated 50 vaccines worth 
to UNICEF. Our total contribution came to $40,000.

Mental Health Awareness

Through our corporate partnership with Jigsaw Youth 
Mental Health charity, we contributed $22,577 to their 
2021 virtual activities. We also organized a summer 
Road to Olympia, whereby members of the TRIBE 
calculated their kilometres cycling, running, walking 
or swimming, which raised over $2,900 for Pieta 
House. In lieu of cancelled fundraisers for AWARE, we 
contributed $5,644 as another means of resourcing 
the mental health officers in Ireland. Our Hong Kong 
office raised $6,445 for the Typhoon Trek Home, a 
charity fundraising competition setup by the Hong Kong 
Typhoons Rugby club, of which all the proceeds went 
towards mental health resources in Mind Hong Kong.

SOME OF OUR CARE PARTNERS:

For 2021, the  
CARE Committee in 
Avolon contributed 
$413,805 across 42 
different initiatives.
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“Mini” CARE Days

Despite the restrictions imposed by the global 
pandemic, the Dublin office arranged for two “Mini” 
CARE Days in Barretstown, a camp for children living 
with serious illnesses who in 2020 and 2021 were 
more isolated than ever before. We were fortunate 
to send 60 TRIBE members to assist in gardening 
and painting work to help restore the castle after 
months of closure. The CARE Committee contributed 
$3,383 for the tools required for these days. 

Avolon’s pilots also hosted two Flying Experience CARE 
Days, the first in Weston Aerodrome for the children of 
St James’ CBS, and the second in Navan Airfield, where 
established Aer Lingus pilot Lisa Cusack led a Women 
in Aviation day. The CARE Committee were delighted to 
contribute over $8,300 to these days to reinforce the 
importance of Avolon’s D&I culture and our love of flying. 

Our Legal team arranged their “Mini” CARE day at 
the SHINE Dublin resource centre which is used for 
families seeking support for ill mental health. The 
$13,532 contribution went towards paint, furnishings 
and electronics for the centre; the remainder 
of which was used as a donation to SHINE. 

Our Risk team took a day to assist the Together 
Academy, a young and innovative social enterprise 
that provide tailored training and employment 
opportunities for adults with Down Syndrome. 
CARE’s contribution of $4,581 covered the cost of 
hamper items that the Together Academy sold as 
a means of fundraising. The Risk team helped pack 
and deliver the hampers just in time for Christmas. 

Christmas

The CARE Committee partnered with Barnardos to 
help vulnerable and homeless children all over Ireland 
in providing vital supports like food and shelter, but 
also presents to add some sparkle to their Christmas’. 
The TRIBE individually donated a total of $8,048, which 
backed by the CARE budget, resulted in a total donation 
of $17,228 to the Barnardo’s Gifts for Good appeal. 

Long-standing CARE relationships

The CARE Committee remain loyal to charitable 
partners such as: Vita, where we donated $28,193 
in lieu of the Great Ethiopian Run; the Alzheimer’s 
Society of Ireland where $22,555 contributed 
to national services and supports; Orbis, where 
$11,277 helped to set up an online Christmas shop 
with all proceeds going directly to the Charity; 
and $22,555 to Mark Pollock’s Run in the Dark.

Former Irish rugby international and current UNICEF 
Ambassador Donncha O’Callaghan visited Avolon 
in 2021 to thank the TRIBE for their support of 
UNICEF’s Get A Vaccine, Give A Vaccine campaign.
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DIVERSITY  
& INCLUSION
While 2021 was another year of dislocation 
for our TRIBE, with much of the year spent 
working from home, our Diversity and 
Inclusion (D&I) Committee still launched a 
number of key initiatives during the year.  

Chief amongst them was our Leading Inclusively 
Programme, which saw us roll out a comprehensive 
learning programme on the topics of building 
diverse relationships, and minimizing bias. The 
customized training was led from the top with a 
bespoke session offered to our Leadership group, 
and enhanced by multiple workshops rolled out 
globally across our entire employee group. We also 
further strengthened our recruitment and promotions 
processes to reduce the risk of unintentional bias.

Ever more conscious of the challenges faced by working 
parents, in 2021 the D&I Committee launched a working 
group to support the TRIBE as they strive to balance the 
needs both at home and at work. AvoParents created 
an open space for members of the TRIBE to share 
their parenting experiences during the pandemic. A 
programme of three facilitated group coaching sessions 
was offered to support working parents navigate the 
challenges of busy work and home lives. With both 
environments of home and work continuing to co-
exist at times, this initiative will continue into 2022. 

Avolon’s D&I Committee also continued to encourage 
TRIBE members to tell their stories in 2021. In 
September, SMT member Marie Ryan introduced 
Marie’s Story to the TRIBE. An honest and brave 
personal testimony, Marie’s Story was a 10-minute 
video documentary produced by Avolon, which told of 
her multi-year fertility journey. Marie’s transparency with 
regard to her struggles with miscarriages and various 
unsuccessful treatments happily ended with the birth of 
her second child, Matthew Scott, in August of 2021. As a 
direct result of Marie’s Story, Avolon introduced 2-week 
Leave for any TRIBE parent impacted by pregnancy loss.  

Throughout the year, the D&I Committee invited a 
number of speakers to share with the TRIBE their 
insights on a host of matters, many with diversity 
at their core. In 2021, our D&I Speaker Series 
included Aer Lingus pilot Lisa Cusack, Head of 
STRIPE in Europe Eileen O’Mara, author of The 
Value Compass Dr Mandeep Rai, Captain of the 
Irish Olympic Hockey Team Katie Mullan and Head 
of ESG for American Airlines Jill Blickstein. 

Clockwise from bottom left
Irish Olympic Hockey  
captain Katie Mullan, Head  
of ESG American Airlines  
Jill Blicksteain, Head of Stripe 
EMEA Eileen O’Mara, Aer 
Lingus pilot Lisa Cusack  
and author Dr Mandeep Rai.

Throughout the year, the 
D&I Committee invited 
a number of speakers 
to share with the TRIBE 
their insights on a host 
of matters, many with 
diversity at their core. 
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OUR FLEET
The Avolon fleet is a risk-balanced portfolio of 
quality assets and the youngest fleet among 
the world’s three largest aircraft lessors.

TOTAL

227

257

137

50

54

48

18

3

30

824

AIRCRAFT TYPE

A320ceo Family

A320neo Family

B737 NG Family

B737 MAX 7/8/9/10

A330-200/300

A330neo

A350-900

B777-300ER

B787-8/9

DELIVERED/
OWNED

205

80

119

19

44

23

17

3

28

538

DELIVERED/
MANAGED

22

3

18

-

10

1

-

-

-

54

FLEET
COMMITMENTS

-

174

-

31

-

24

1

-

2

232
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Hainan Airlines  6%

American Airlines  4%

Lion Air  4%

TAP  3%

Garuda  3%

LATAM  3%

Air France-KLM  2%

Cebu Air  2%

Air Europa  2%

Vistara  2%

Other  69%

Single aisle  57%

Twin aisle  43%

APAC  46%

EMEA  32%

Americas  22%

Airbus  69%

Boeing  31%

Hainan Airlines  6%

American Airlines  4%

Lion Air  4%

TAP  3%

Garuda  3%

LATAM  3%

Air France-KLM  2%

Cebu Air  2%

Air Europa  2%

Vistara  2%

Other  69%

Single aisle  57%

Twin aisle  43%

APAC  46%

EMEA  32%

Americas  22%

Airbus  69%

Boeing  31%

Our portfolio 
comprises a balance 
of new aircraft 
ordered directly 
from manufacturers, 
together with 
young aircraft 
acquired through 
sale and leaseback 
transactions.

“

”

DIVERSE  
LESSEE  
PROFILE

AIRCRAFT TYPE 
WEIGHTING

GLOBALLY  
DIVERSE

OEM  
BREAKDOWN

5.8 years
Weighted average  
age of owned fleet

824
Total aircraft (owned, 
managed, committed)

150
Airline customers

62
Countries

228
Lease transactions
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LEADERSHIP
Executive Committee

Dómhnal Slattery
Chief Executive Officer
Dómhnal Slattery is the Chief Executive Officer with over 30 years’ 
experience in the aircraft leasing industry. As CEO, Dómhnal sets the 
company strategy and commercial objectives and oversees their 
execution. Dómhnal has built Avolon to be a global leader in aircraft 
leasing through a period of private equity ownership, a successful 
listing on the NYSE; and, a take private with Bohai Leasing.

In 1989, Dómhnal began his aviation financing career, initially in marketing 
roles with Guinness Peat Aviation (GPA) and GECAS. In 1994, he established 
his own aircraft advisory and investment banking services company, 
International Aviation Management Group (IAMG). In 2001 The Royal Bank 
of Scotland Group acquired IAMG as the launch platform of RBS Aviation 
Capital. Dómhnal was Chief Executive of this business from 2001 to 
2004 and went on to become Managing Director of the Structured Asset 
Finance business for the Royal Bank of Scotland Group. He continued as 
a non-executive Director of RBS Aviation Capital until January 2008.

Dómhnal has a Bachelor of Commerce (Hons) from University 
College Galway and is a graduate of the Accelerated Development 
Programme from the London Business School.

Andy Cronin
President and Chief Financial Officer
Andy Cronin was appointed the President of Avolon 
in  July 2021. This appointment is in addition to Andy’s 
role as  Chief Financial Officer where he is responsible 
for leading the Finance and Capital Markets Teams. In 
this role he has successfully led Finance and Capital 
Market teams through numerous capital raises, debt 
issuances, successfully listing Avolon on the NYSE, 
privatizations and subsequent corporate acquisitions.

Prior to joining Avolon, Andy served as SVP Investor 
Markets at RBS Aviation Capital with responsibility for 
disposal, financing and debt syndication of operating 
lease and structured debt products to a wide pool of 
investors and banking communities. Before working 
at RBS Aviation Capital, Andy worked in numerous 
commercial and operational roles at FLS Aerospace.

Andy has a Bachelor of Engineering and a Masters 
of Industrial Engineering, both with First Class 
Honours from University College Dublin.

20
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Ciara Ruane
Chief People Officer
Ciara Ruane was appointed our Chief People Officer in October 2021 
and is responsible for leading Avolon’s global people strategy. This 
includes driving performance and employee engagement, recruitment, 
rewards and development, while fostering a strong inclusion culture.

Ciara has over 20 years’ Human Resources (HR) experience working 
in strategic HR and effectiveness and, prior to joining Avolon, Ciara 
worked at Primark, a leading fashion retailer. At Primark, Ciara became 
Director of People and Culture where she also led Primark’s Diversity 
and Inclusion agenda, wellbeing strategy and corporate giving 
programmes. Prior to working at Primark, Ciara worked for Willis Towers 
Watson for over 10 years across a broad range of HR practices.

Ciara is a graduate of Smurfit Business School and has a 
Bachelor of Science from University College Cork.

Paul Geaney
Chief Commercial Officer
Paul Geaney was appointed our Chief Commercial Officer in   
July 2021. He is responsible for all aircraft origination, marketing, 
overseeing the management of our orderbook and our OEM 
Team. Prior to this, Paul was our Chief Risk Officer. He had also 
previously been responsible for managing Avolon’s relationships 
with all airframe and engine manufacturers as Head of the OEM 
team. He was Avolon’s Head of Americas from 201o to 2017.

Paul joined Avolon in May 2010. Prior to this he spent three years 
with Claret Capital, including a period running one of its portfolio 
companies, before becoming a partner at the firm. Paul began his 
aviation career in 2002, he has worked for RBS Aviation Capital on 
its credit and pricing teams and ran RBS’s international corporate jet 
finance business. Paul began his professional career with Merrill Lynch 
in New York where he worked for their healthcare banking team.

Paul holds a Bachelor Degree in Economics and 
Politics from Trinity College, Dublin.

Year in Review
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BOARD OF DIRECTORS
Chris Jin
Non-Executive Chairman

Chris Jin has served as a director since January 2016. Mr. Jin has served as Chief 
Executive Officer of HNA Capital Group Co., Ltd. since November 2016 and Chairman 
of the Board of Bohai since October 2020. Mr. Jin served as the Chairman of the Board 
and Chief Executive Officer of Bohai from May 2015 to May 2017 and as the Chairman 
of the Board of Tianjin Bohai from May 2015 to May 2017. From October 2012 to April 
2015, Mr. Jin was Deputy Chief Executive Officer and Chief Financial Officer of Seaco 
SRL, a sea container leasing company in Singapore. From January 2011 to October 
2012, Mr. Jin was the Chairman of the Board and President of HKIAL, an aircraft 
leasing company in Hong Kong. Before working with HKIAL, Mr. Jin worked in the 
Bank of China New York Branch in charge of credit and business development related 
matters. Prior to this, Mr. Jin worked with the Business Department, Credit Department 
and Corporate Department of Bank of China Headquarters in Beijing, China and at 
East-West Bank in California where he was in charge of its international business. 
Mr. Jin currently serves as the Chairman of the Board of various Bohai entities. 

Denis Nayden
Non-Executive Vice Chairman

Denis Nayden has served as Vice Chairman of our Board since April 2016 and 
was previously the Chairman of the Board from May 2010 to January 2016. Mr. 
Nayden previously held the position of Chairman of Varagon Capital from 2014 to 
2020, and is currently Chairman, Investment Committee member and Operating 
Investor at Harkness Capital Partners. Mr. Nayden also serves on the Board of 
Directors of LiteSheet Solutions and the Global Board of buildOn, a non-profit 
organization. Mr. Nayden was formerly an Advisory Managing Partner of Oak Hill 
Capital from January 2017 to December 2017 and a Managing Partner from 2003 
through 2016. Prior to joining Oak Hill, Mr. Nayden served as the Chairman and Chief 
Executive Officer at GE Capital. Mr. Nayden spent more than 25 years serving in 
various roles at GE Capital, including oversight of GE Capital Aviation Services. Mr. 
Nayden previously served as Chairman of the Boards of Duane Reade, Firth Rixson 
Limited, Omada International, Primus International and RSC Equipment Rental.

Rachel Bai (Xiaoyu Bai) 
Non-Executive Director

Rachel Bai has served  on the Avolon Board since February 2021. Rachel 
is  Vice President and Risk Control Director of Bohai Leasing Co., Ltd. since 
December 2016 and Director of the Board of Tianjin Bohai since July 2018. 
Mrs. Bai served as Head of Finance Department of Bohai Leasing from 
October 2013 to December 2016, and Head of Finance Department of Tianjin 
Bohai from January 2013 to September 2015. From July 2009 to January 
2013, Mrs. Bai worked in the Finance Department of Bohai Leasing and its 
subsidiaries. Mrs. Bai graduated from Nankai University with a master's degree 
in economics in July 2009. Mrs. Bai is the charterholder of CICPA and CFA. 
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Julian Wang  
Non-Executive Director

Duan (Julian) Wang joined the Avolon Board in February 2022. He has served as President 
of HNA Group North America LLC since January 2019 and has served as Executive Vice 
President of HNA Capital Group Co., Ltd since February 2020. Mr. Wang has served in 
HNA Group for over 15 years and has been responsible for adding new strategies, assets, 
and businesses to HNANA while supporting growth and achieving long-term value 
for the company’s portfolio of premier global companies. Mr. Wang has served as the 
board of Global Sea Containers Ltd.  since May 2020 and SinOceanic since July 2019. 
He has also served as Chairman of SR Technics, one of the world’s leading Maintenance, 
Repair, and Overhaul (MRO) service providers from June to December 2021 and on the 
board of Swissport Group from November 2019 to December 2020. Mr. Wang graduated 
from the China University of Geosciences in 2003 with a Bachelor of Business degree 
in Business Administration and graduated from the University of Hertfordshire in 2006 
with a Master’s Degree in Human Resource Management & Employment Relations.

Kei Kitagawa 
Non-Executive Director

Kei Kitagawa has served as a director since April 2020. Mr. Kitagawa is a member of the Board of 
Directors of ORIX Aviation. He also serves as Executive Vice President, Deputy Head of Global 
Transportation Services Headquarters and Head of Aviation and Investment Group for ORIX 
Corporation, the sole shareholder of ORIX Aviation. Kei Kitagawa joined ORIX Corporation in 
April 1998 where he spent eight years in vender leasing jointly with an American multinational 
computer technology company. He then moved into the Aviation and Investment Group in 
March 2006 in a core role pioneering the Japanese Operating Leasing arrangement for ORIX 
Corporation. Kei Kitagawa was appointed to the Head of Aviation and Investment Group in May 
2015 and Deputy Head of Global Transportation Services Headquarters in January 2019. Kei 
Kitagawa also has responsibility for the Aviation and Investment Group’s business strategies and 
budgets. Kei holds a Bachelor Degree in Law and a MBA in Finance from Chuo University, Tokyo.

James Meyler
Non-Executive Director

James Meyler joined the Avolon Board in February 2022. James is the Chief Executive Officer 
of ORIX Aviation Systems Limited and ORIX Aviation Hong Kong with 23 years’ experience in 
the aviation industry. Prior to this, he held the positions of Deputy Chief Executive and Chief 
Commercial Officer of ORIX Aviation. James is a Board Director of the company since 2015.

James worked with ORIX Aviation from 2002 to 2007 and was Vice President of Acquisitions, New 
Business and Capital Markets. James spent two years as Managing Director, Head of Marketing 
and Capital Markets for Aergo Capital Group before returning to ORIX Aviation in 2009. James has 
also held previous positions as Executive Assistant to Tony Ryan and CFO of TARA Aerospace, 
along with a senior management role in the aviation team at KBC Aerospace Finance. 

He holds an Honours Bachelor of Commerce degree in Banking and Finance from University College 
Dublin. James was previously elected to the Board of Directors of ISTAT for a four year term from 
2015 to 2019 and currently serves as Chairman of the Wings Club Foundation European Chapter.

 Dómhnal Slattery
Chief Executive Officer

Dómhnal Slattery has served as Avolon’s Chief Executive Officer since 
our inception in May 2010. Mr. Slattery served as the Managing Partner 
of Claret Capital Limited from 2006 through 2009. Mr. Slattery was the 
founding Chief Executive of RBS Aviation Capital from 2001 through 2004 
and went on to become the Managing Director of the Structured Asset 
Finance business for the Royal Bank of Scotland plc. He continued to serve 
as a Non-Executive Director of RBS AC until 2008. In 1994 Mr. Slattery 
established his own aircraft advisory and investment banking services 
company, International Aviation Management Group, which was acquired 
by RBS in 2001. Mr. Slattery began his aviation career in 1989 in marketing 
roles with Guinness Peat Aviation (GPA) and GE Capital Aviation Services. 
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CFO’S STATEMENT

The financial year ended  
December 31, 2021 marked 
a return to profitable growth 
for the Avolon business as 
the recovery in air travel 
gathered momentum.  

While the COVID-19 pandemic has brought many 
challenges for companies in the aviation sector, 
the resiliency of the aircraft leasing model and the 
Avolon business have never been more apparent. 
During 2021, Avolon not only returned to profitable 
growth, but delivered an improved financial 
performance and operating cash flow quarter on 
quarter throughout the year. We also ended the 
year with a stronger Balance Sheet and capital 
structure than at the onset of the pandemic.

This resiliency was recognized by the rating 
agencies during 2021 as Moodys, S&P and Fitch 
all affirmed Avolon’s investment grade rating and 
returned our rating outlook to Stable. Furthermore, 
we expect the performance of the major aircraft 
lessors through the pandemic to support a higher 
ratings profile for the sector in the future.

As we move into 2022, we are optimistic that 
the aircraft leasing value proposition has been 
enhanced. We expect a continued gradual recovery 
in air travel through 2022, but critically, believe 
that aircraft lessors are positioned to fill the gap 
for new deliveries and the deleveraging of airline 
balance sheets, ultimately driving lessors’ share of 
the large commercial aircraft fleet above 50% and 
creating attractive opportunities to deploy capital. 

Operational Performance

Avolon ends the year as the second largest lessor in the 
world, with an owned, managed and committed fleet of 
824 aircraft and approximately $31 billion of total assets. 
Our fleet continues to be one of the youngest and most 
fuel-efficient fleets in the sector, with an average age 
of 5.8 years and 50% of the delivered fleet being new 
technology aircraft. In addition, our order book of 232 
aircraft is entirely new technology aircraft, a critical 
factor in supporting our customers continued efforts 
to decarbonize and also supports our progression to 
a 75% new technology passenger fleet by 2025.   
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Throughout the year, we took delivery of 49 new 
aircraft. Much of this growth was a direct result of 
31 attractive purchase and leaseback transactions, 
for a total of $1.7 billion, that we executed during 
the year. In 2021, our most active year ever, we also 
executed 228 lease transactions with many airlines 
around the world. These included leases with 14 new 
customers and a number of new leases with existing 
large customers such as Air France in Europe, Vistara 
in India and American Airlines in North America.

The recovery in air traffic built momentum though 
the year and was evident in our fleet metrics. 
Our fleet utilization for the year remained high at 
95% and the number of used or roll—off aircraft 
available for lease from our portfolio reduced from 
3.5% at the start of the year to 0.7% at year end. In 
addition, as a strong signal of recovery, the number 
of flight cycles flown by airlines operating our 
aircraft increased steadily throughout the year. 

Financial Performance 

The business delivered total revenues of $2.2 billion, 
net income of $47 million, and over $890 million 
of net cash from operating activities during 2021. 
This return to profitability and increase in operating 
cash flow, from what was a challenging 2020, was 
a fantastic achievement for the business. However, 
more encouraging, was the fact that both our 
revenue and operating cash flow improved quarter 
on quarter throughout the year and are positioned 
to continue this positive momentum into 2022. 

This positive momentum is supported by improving 
airline health globally, highlighted by the reducing 
number of our customers that are engaged in ongoing 
restructuring processes. At year end, approximately 
8.3% of our fleet was on a cash recognition basis 
due to an ongoing restructuring process, down from 
over 13 % at the start of the year. It is encouraging 
to see airlines getting back to healthy operations 
and returning these aircraft to revenue generating 
operations will be key to increasing our revenue in 2022. 

Activity increased in the secondary aircraft trading 
market in 2021 as investors looking to deploy 
capital recognized the resilience of the aircraft 
leasing sector. We generated proceeds of over $900 
million from the sale of 24 aircraft and recorded 
gains on disposal of $72 million for the year. This 
level of profitable trading activity highlights the 
underlining value in the Avolon portfolio. 

Liquidity & Capital Resources

We ended 2021 with our strongest Balance Sheet 
and capital structure to date. Our leverage remained 
one of the lowest in the sector at 2.4x net debt to 
equity and we maintained a highly conservative 
liquidity position, with our sources to uses coverage 
over the next twelve months at 2.3x. In total, we held 
over $6.3 billion of available liquidity at year end.

During the third quarter, we upsized our unsecured 
revolving credit facility by $1.1 billion to $4.3 
billion, while extending the maturity by a further 
two years to 2026. In total, our revolving debt 
capacity at year end stood at $5.8 billion. 

While we positioned the Balance Sheet conservatively, 
we also increased our unencumbered assets 
throughout the year, ending the year with over $17.5 
billion of unencumbered assets or 20% secured debt 
to total assets. This 20% threshold is an important 
milestone as it is a key threshold point for the rating 
agencies and, together with the fundamentals of 
our business, supports our continued progress 
and ambition towards a higher credit rating.

The capital markets remained active in 2021, allowing 
us to issue over $3.7 billion of new senior unsecured 
notes at historically low pricing and to execute on 
a number of liability management exercises. From 
a liability management perspective, we executed a 
$2 billion exchange offering, which both reduced 
the cost of this capital and extended its maturity by 
up to four years. In addition, we repriced our $672 
million Term Loan, reducing the all-in cost by 50 
basis points. This attractive funding environment has 
allowed us, in the space of 12 months, to reduce our 
weighted average cost of funds from 4% to 3.6%.

As we look forward to a period of recovery, we are 
optimistic that the strength of our business, as 
the second largest aircraft lessor globally, ideally 
positions us to both identify and take advantage of 
opportunities in the market as the sector recovers 
and airlines get back to business in 2022.

Andy Cronin
Chief Financial Officer
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Avolon Holdings Limited
Number One Ballsbridge
Building 1, Shelbourne Road
Dublin 4, Ireland

info@avolon.aero
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